WooWoo World — Sales Commissions & Rewards

WOOWOO WORLD - SALES TEAM

How Commuissions & Rewards Work

Current structure, effective this update. Supersedes any earlier version of this document.

Overview

Every booking earns commission from up to three layers, added together — never compounded. Two layers are
locked in the moment a sale is made; the third depends on whether the cohort you sold into actually goes ahead, so
it can only be added later, once that's known.

The three layers

(a) Company tier — based on this one booking

How many delegates from a single company, in a single booking:

Delegates from one company Rate
1-3 5%
4-6 10%

7 or more (uncapped — carries straight through above 9, up to the 20-delegate in- | 15%
house cap)

(b) Workshop-volume bonus — based on your cumulative sales into this cohort

Your own running total of delegates sold into this one cohort — not other reps' sales, and not your sales into other
cohorts:

Your cumulative delegates in this cohort Bonus
6 or more +5%
12 or more +10%

(¢) Minimum-fill team bonus — based on the cohort's outcome

A flat +5%, added once the cohort you sold into is confirmed to have reached its minimum go-ahead headcount.
This applies to every rep who contributed a sale, on all of their sales in that cohort — not just whoever's sale tipped
it over the line. There is no separate bonus for reaching a cohort's maximum; that idea was considered and dropped
in favour of keeping the incentive focused on getting cohorts to go ahead at all.

Maximum possible, all three layers: 15% + 10% + 5% = 30%.

When commission applies: Early Bird and Final Call both count

Commission is earned on a sale made during either of a cohort's two active selling windows:

+ Early Bird — the main selling window, 60% off list price.

+ Final Call — the last-chance 5-day window immediately before a cohort closes to sales, 50% off list price
(formerly called “Fire Sale”).

It is not earned on anything sold after a cohort has closed entirely. Final Call is a smaller discount than Early Bird
(50% off vs. 60% oft) — that's deliberate. Waiting for Final Call costs a delegate more than committing early, and
the commission structure follows the same principle: it rewards getting cohorts filled early, not rescuing them late.
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What the rate applies to

Every layer above is a percentage of the overall booked price — what the delegate actually paid, after Early Bird
or Final Call timing and any multi-seat discount. Never the undiscounted list price.

When you're actually paid: pending — released or void

Layers (a) and (b) are calculated the moment a booking is paid, and you'll get an email showing that rate straight
away. But that number isn't payable yet — it's pending until the cohort's outcome is known.

Step 1 — At the sale: calculated, marked pending

Layers (a) + (b) are locked in immediately. This is a real number, not an estimate — but it can still end up either
topped up or zeroed out, depending on what happens next.

Step 2a — Cohort reaches minimum: released, bonus added

Once a cohort closes to sales and is confirmed to have hit its minimum go-ahead headcount, every pending
commission on it gets layer (c)'s +5% added and is marked released — payable on the next fortnightly payout.

Step 2b — Cohort doesn't reach minimum: void, unless rescued

If a cohort closes still short of its minimum and isn't merged into a cohort that does run, every pending commission
tied to it is marked void — not paid. This is the same rule that already governs the Booking Contact's own account-
credit rebate (see below) — same money, same condition, whichever side of the booking it sits on.

Worked examples

All figures below are computed from live pricing, not estimated.

Example 1 — First sale into a fresh cohort

You sell 3 Deep Dive delegates to one company, during Early Bird. Total paid: RM1,837.50 (after the 5% multi-
seat discount that applies at 2—4 delegates).

Rate Amount
At the sale (pending) 5% company tier (1-3 delegates), 0% workshop RM91.88
bonus (first sale in this cohort)
If the cohort reaches minimum 5% + 5% minimum-fill bonus = 10% RM183.75
(released)
If the cohort never reaches minimum, — RMO0.00

unrescued (void)

Example 2 — A second sale into the same cohort

Later, you sell 5 more Deep Dive delegates into that same cohort, still during Early Bird. Total paid on this
booking: RM2,625. Your cumulative delegates in this cohort are now 3 + 5 = 8, which crosses the workshop-bonus
threshold.

Rate Amount
At the sale (pending) 10% company tier (4—6 delegates) + 5% workshop RM393.75
bonus (cumulative 8) = 15%
If the cohort reaches minimum 15% + 5% =20% RM525.00
(released)
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Example 3 — A Masterclass cohort, right at minimum

You sell all 12 delegates a Masterclass cohort needs to go ahead, to one company, in one booking, during Early
Bird. Total paid: RM31,500.

Rate Amount

At the sale (pending) 15% company tier (7+ delegates) + 10% workshop | RM7,875.00
bonus (cumulative 12) =25%

Once the cohort is confirmed at 25% + 5% = 30% — the maximum possible rate RM?9,450.00
minimum (released)

Example 4 — A Final Call sale

You sell 3 Deep Dive delegates during a cohort's Final Call window. Total paid: RM2,362.50 (50% off, smaller
discount than Early Bird, so the total is higher than Example 1 despite the same headcount).

Rate Amount
At the sale (pending) 5% company tier, 0% workshop bonus (first sale) RM118.13
If the cohort reaches minimum 5% + 5% =10% RM236.25
(released)

The Booking Contact's own rebate — same rules, one difference

If a company books directly and clears the Sales Code field for an account credit instead of naming a rep, the credit
follows the same company-tier rate plus the same +5% minimum-fill bonus. It doesn't carry the workshop-volume
bonus — that layer is designed around a rep's ongoing sales behaviour across multiple bookings, not a single
company crediting itself for one booking. Because this credit is only ever issued once a cohort is already confirmed
at minimum, the minimum-fill bonus always applies to it — there's no pending stage for this path.

Delegates in the booking Company-tier rate + Minimum-fill bonus Total credit rate
1-3 5% +5% 10%
4-6 10% +5% 15%
7 or more 15% +5% 20%
Quick reference
Question Answer
What's commission calculated on? The actual amount paid, after all discounts — never the list price.
Does Final Call earn commission? Yes, on the same rate structure as Early Bird.
When is it actually paid? Only once the cohort is confirmed to have reached minimum, on the

next fortnightly payout after that.

What if the cohort falls short? Void, unless the cohort is merged into one that does run.

Is there a maximum-fill bonus? No — considered and dropped. Only the minimum-fill bonus (+5%)
remains.

What's the absolute maximum rate? 30% (15% company tier + 10% workshop bonus + 5% minimum-fill
bonus).

Questions? sales@woowoo.world. This document is the source of truth for the commission structure — if anything on the live
site or in an email ever seems to contradict it, this version wins until it's updated.
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